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Outline

» Background: traditional role of logistics in
emergency management and compelling need

for a paradigm shift

e \WWhere are we now?

1) ‘Events” versus disasters
2) Linkages and leveraging CI as a discipline
3) Provincial Critical Supply Chain Strategy
Initiative
 Visualizing the future...
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Background

e Tradition - “Logistics” in emergency management:
e Military-driven doctrine
e Reactive vs. proactive
e Scope - ‘incident’ site
» ‘Best practices’ of DHS/FEMA?

e The paradigm shift

e It’s not about logistics...
* Integrated, comprehensive, risk-based events planning
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Background — Gaps

|dentified

Key supporting supply chain functions identified in the
B.C. Earthquake Immediate Response Plan:

?
INVENTORY Y I i
MANAGEMENT B.C. Earthquake IRP: “Capabilities — Annex |
TRANSPORTATION B.C. Earthquake IRP: “Multi-modal”
DISTRIBUTION B.C. Earthquake IRP: “Staging Areas”
?
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Supporting Supply Chain functionss

BC Earthquake Planning: The

Evolution

WAREHOUSING Agile, adaptive; responsive; surge capacity
INVENTORY o "
MANAGEMENT B.C. Earthquake IRP: “Capabilities-based — Annex |
TRANSPORTATION B.C. Earthquake IRP: “Multi-modal”
DISTRIBUTION B.C. Earthquake IRP: “Staging Areas”
SUPPLY CHAIN STRATEGY “Foundation”
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Cost to earthquake-proof L.A.'s crumbling pipe system? $15 billion

AUDITOR GENERAL FOR

#
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IMPROVING LOCAL GOVERNMENT

EMERGENCY
MANAGEMENT

tions for Local Go
Council and Board Members

.05 Angeles Times

BESTR=VIEWS

We tested the top
ES

Bl Local Government's Role in Ensuring Clean Drinking Water
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Upstream & Downstream

Effects: Supply Chains & Cl

Direct Links to Cl Sectors Indirect Links to Cl Sectors?

CANADIAN
SECURITIES
EXCHANGE

The Exchange For Entrepreneurs

See BC Earthquake Immediate Response Plan July 2015 pg 64



Provincial Critical

Supply Chains Strategy

—  Reliability

Healthcare | Temporary

Water Fuel Critical Shelter Readiness

Key Attributes

— Responsiveness

ﬁ ) *PLAN

" RETURN " DELIVER

@

* SCOR™ Model — APICS/Supply Chain Council (2014) oo Emergency
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A

XX Liters

SCALE

Water Supply Chain Demand Event Cycle

Cycle for Earthquake Event and Aftershocks

Return to pre-
catastrophic event

conditions
Normal

Water System
Repairs Complete

Water System Repairs Begin
Desalinization Bulk Water

Bulk Water Distribution
Water Testing/Home Wells

Bottled Water

Water Purification Kits

| i >

Service Targets

Event 4

+72 Hours 4
+XX Hours 4
+XX Days -
+XX Days
+XX
Weeks

Duration
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e EMBC Water Supply Chain

COLUMBIA

End-to-End Supply Chain Enterprise

Physical Flow of Product , Services, Information & Customer Value
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