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Action Status (N/A, Red, Who Resources By When Progress Notes

Yellow, Green)

2.7 Confirm that the proper amount
has been held back pursuant to any
provisions of the Contract and applica-
ble Builders’ Lien legislation.

2.8 Assess whether any withholding of
payment, in addition to required hold-
backs, is justified until any remaining
portion of the work is performed and
Substantial Performance is achieved.

2.9 Ensure that the Contractor updates
and submits a construction schedule
that indicates the progress of the work
as of the date of project suspension.

2.10 Assess, document, and quantify
the value of work in any submitted but
unapproved change orders, change
directives or claims for a change in
contract price.

2.11 Identify and memorialize the site
manpower count as of the date of proj-
ect suspension.

2.12 To the extent possible, review
and inspect completed work as at the
date of project suspension by arrang-
ing any necessary tests, inspections
or approvals specified in the Contract
Documents.

2.13 To the extent possible, review
and identify any defective work and
determine whether the defect is not

in conformity with the Contract Docu-
ments, the result of poor workmanship,
use of defective products, or damage
caused by parties at, or outside of,

the place of work.
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Action Status (N/A, Red, Who Resources By When Progress Notes

Yellow, Green)

2.14 Determine if it is presently possi-
ble to correct defective work or alterna-
tively value the cost of correcting any
defective work.

2.15 Assess status and progress of
work to date of project suspension,
and assess impact to critical path

to achieving contract completion

date using detailed photographs of the
place of work, catalogue associated
hi-lite drawings or Blue Beam mark-
ups.

2.16 Assess all outstanding scopes of
work, required contractor’s equipment,
materials supply, status of pre-fabricat-
ed elements not yet at site.

2.17 Ensure that the appropriate
contracting party has established a
communications plan with suppliers
of equipment or materials.

2.18 Record all efforts and measures
taken to mitigate the cost associated
with deferring remaining scopes of
work, the use of contractor’s equip-
ment, the use of owner -supplied
equipment, and remaining materials
to be supplied, including provision for
materials and equipment preservation
if ordered but not yet at the place of
work.

2.19 Record any extra carrying costs
and overhead costs incurred as a re-
sult of project suspension and poten-
tially can be eligible for reimburse-
ment by the project.
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Yellow, Green)

2.20 Assess and determine if the cir-
cumstances leading to project suspen-
sion warrant an extension of the time
for performance and completion of the
remaining work.

2.21 Consider any contractual re-
quirements for Notice associated with
delays to the performance and com-
pletion of the remaining work.

2.22 Consider delay disruption meth-
odology and identify areas of impact
as a result of delay.

2.23 Identify revised completion date
for the work and an anticipated date
for recommencing the work.
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3.1 Consider and detail site access,
compromised work fronts, and incom-
plete work as at the date of project
suspension.

3.2 Coordinate with all stakeholders
and compose a lockdown and preser-
vation plan for the place of work that
ensures the protection of persons and
property.

3.3 Identify any toxic or hazardous
substances present at the place of
work and ensure all necessary steps
are taken to dispose of, safely store or
otherwise render harmless any toxic or
hazardous substances.

3.4 Determine responsibility for any
disposal, storage, or other necessary
means of handling toxic or hazardous
substances. The responsible party
will then be accountable for taking the
steps outlined in 3.3 above.

3.5 Ensure that any stakeholders that
are responsible for the place of work
following project suspension are aware
of, and understand, applicable Provin-
cial legislation in force at the place of
work.

3.6 Establish a demobilization plan

to be put into effect following project
suspension, and ensure that all costs,
not otherwise determined pursuant to
the contract, are memorialized.

3.7 Establish a close out meeting with
the Owner or the Owner’s Consultant
with respect to the place of work fol-
lowing demobilization.
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Yellow, Green)

3.8 Ensure that all permits, and in-
surance are in order and appropriate
for the place of work following project
suspension.

3.9 Ensure that the place of work is
appropriately secured and monitored
so as to prevent any unauthorized
access to the site.

3.10 Prepare a management and
emergency communications plan for
the place of work and revise periodi-
cally. This plan includes identification
of key contacts (with back-ups), chain
of communications (including suppliers
and Owner), platforms for communi-
cation (email chat groups, in person,
etc.), and processes for tracking and
communicating business and employ-
ee status.
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